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EXECUTIVE  PLANNING  PROCESS  BEGINS 

The  Executive  Planning  Process  (EPP)  is  upon  us  once  again. 
May  2  was  the  deadline  and  also  the  day  when  our 
department's  full  EPP  package  was  submitted  to  the  Office  of 
Budget  and  Program  Planning  (OBPP).  Seventy-five  proposals 
with  their  anticipated  funding  needs  were  submitted  by  DPHHS. 

Each  proposal  was  assigned  a  department  priority.  According 
to  Director  Peter  Blouke,  criteria  used  in  setting  priorities 
included  the  following  considerations:  Does  the  proposal 
support  families?  Does  it  support/provide/enhance  prevention 
services?  Does  it  support/enhance  our  ability  to  develop 
partnerships  with  local  communities?  And,  of  course:  How 
much  money  is  involved? 

Family  preservation  services  and  proposals  concerning  provider 
rate  increases  ranked  high  on  the  list.  Peter  said  that  the 
anticipated  funding  for  all  the  provider  rate  increase  proposals 
together  comes  to  approximately  $48  million.  This  will  take  a 
big  chunk  out  of  the  funding  we  would  normally  receive,  but  it 
is  considered  of  great  importance.  These  providers  are  faced 
with  inflation  such  as  wage  increases,  increases  in  gas  and 
electric  bills,  etc.,  just  as  we  are  at  the  state  level. 

All  state  agencies  were  to  submit  their  EPP  packages  to  OBPP 
by  May  2.  The  proposals  will  then  be  studied  and  discussed, 
and  in  mid-June,  Peter  will  meet  with  Governor  Marc  Racicot 
and  the  OBPP  to  decide  which  DPHHS  proposals  will  be 
included.  At  that  point,  the  majority  of  decisions  will  have  been 
made  about  new  proposals,  but  that  doesn't  necessarily  mean 
that  the  doors  are  closed.  Discussion  of  proposals  continues 
and  in  September  there  is  another  chance  to  decide  which 
proposals  will  be  submitted. 

On  November  1,  Governor  Racicot  must  submit  his  official 
legislative  budget  to  the  legislative  fiscal  analyst.  Peter  noted. 
This  still  doesn't  mean  a  proposal  won't  appear  during  the 
legislative  session.  Legislators  can  introduce  anything  they 
want  to  during  the  session  and  sometimes  proposals  do 
resurface." 

As  a  last  comment,  Peter  noted  that  considering  the  size  of  our 

agency  and  the  impact  it  has  on  so  many  different  areas,  all 

proposals  submitted  were  very  important.   None  of  the  requests 

were  frivolous.    There  are  some  difficult  choices  ahead  for  Uw3,~>  i»An,„L.,,«"il'r(*i„'£!5/ 

Governor,  and  then  in  turn,  for  legislators.  ^^  DOCU^^ENTS  COLLECTION 


CALENDAR 
OF  EVENTS 

JUNE 

Firework  Safety  Month 

National  Scleroderma  Awareness 

Month 

June  19  &  20 

FAIM  Statewide  Advisory  Council 

meeting 

Capitol  Building,  Room  413-415 

19th:  9:30  am  -  4:30  pm 

20th:  8:30  am  -  3:30  pm 

Contact:  Sherri  Brandewie 

(406)444-1911 

June  20 

Reorg  Work  Group  meeting 

Cogswell  Building,  Room  C-209 

Helena 

10:00  am  -  3:00  pm 

June  26 

Reorg  Advisory  Council  meeting 

Cogswell  Building,  Room  C-209 

Helena 

9:00  am  -  3:30  pm 

June  27  &  28 

State  Family  Services  Advisory  Council 

Helena 

Contact:  Bette  Hall  (406)  444-5903 

June  28  -  July  4 

National  Sobriety  Checkpoint  Week 

June  30  -  July  6 

National  Prevention  of  Eye  Injuries 

Awareness  Week 

JULY 

July  21  -  27 

Lead  Poison  Control  Week 

July  24  &  25 

FAIM  Statewide  Advisory  Council 

meeting 

Capitol  Building,  Room  413-415 

24th:  9:30  am  -  4:30  pm 

25th:  8:30  am  -  3:30  pm 

Contact:  Sherri  Brandewie 

(406)444-1911 


NOTE:  THE  DPHHS  COMMENT 
LINE  IS  NO  LONGER  IN  SERVICE. 
THANKS  FOR  YOUR 
REORGANIZATION  CALLS 
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DPHHS  DIRECTOR'S  COLUMfi 

Peter  S.  Blouke,  Ph.D. 

An  important  provision  included  in  the  appropriations  bill  for  the  department 
is  the  legislative  requirement  that  we  develop  one  or  more  pilot  projects  to 
allow  local  communities  more  discretion  and  flexibility  in  administration  of 
department  funded  programs.  This  is  certainly  consistent  with  our  overall  goal 
of  decentralization  and  should  provide  some  valuable  experience,  for  both  the 
state  office  and  local  communities  on  how  a  partnership  can  work. 

Gary  Curtis,  our  state/local  relations  coordinator,  has  been  working  with  three 
communities  as  potential  sites  for  the  pilot  projects.  While  we  strongly  prefer 
to  use  the  existing  MACO  districts  to  define  "local  community",  we  have  not 
completely  ruled  out  other  concepts  of  "local".  The  three  areas  Gary  has  been 
working  with  are:  District  7  (Yellowstone,  Sweet  Grass,  Stillwater,  Carbon,  and 
Big  Horn  counties);  District  6  (Fergus,  Golden  Valley,  Judith  Basin,  Musselshell, 
Petroleum,  and  Wheatland  counties);  and  District  1 1  (Missoula,  Mineral,  and 
Ravalli  counties). 


Peter  S.  Blouke,  Ph.D. 
DPHHS  Director 


We  are  still  in  the  planning  phase  of  the  pilot  projects  and  have  not  worked 
out  most  of  the  details  of  how  the  pilots  will  operate.  However,  the  general 
concept  is  that  the  local  community  would  establish  a  local  governance  entity 
(LGE)  comprised  of  local  elected  officials,  consumers,  local  state  agency  employees,  local  service  providers 
and  advocacy  groups.  Programs  that  could  potentially  be  involved  in  the  pilot  project  include:  child 
protective  services,  welfare,  JOBS,  aging  programs,  developmental  disabilities,  vocational  rehabilitation, 
mental  health  and  chemical  dependency,  LIEAP  and  public  health.  The  goal  is  to  establish  a  coordinated 
network  of  health  and  human  service  programs  that  is  responsive  to  local  needs  and  local  priorities. 

As  the  LGEs  evolve  and  demonstrate  their  capacity  to  effectively  manage  and  coordinate  local  programs, 
an  increasing  amount  of  authority  will  be  delegated  from  the  state.  Examples  of  local  decision-making 
authority  could  include:  responsibility  for  selecting  and  awarding  contracts  to  local  service  providers, 
determination  of  service  locations,  co-location,  sharing  resources  such  as  staff  or  equipment,  sharing  and 
exchange  of  data,  negotiation  of  performance-based  program  evaluation  criteria,  and  assessment  of  local 
needs  to  be  included  in  the  department  budgeting  process. 

Exactly  how  and  the  extent  to  which  authority  can  be  delegated  is  something  we  are  going  to  have  to  learn- 
-probably  through  trial  and  error.  From  my  perspective,  to  some  extent  we  can  establish  measurable  statewide 
standards  of  performance  and  program  outcomes.  However,  how  a  community  achieves  those  standards 
should  be  at  the  discretion  of  the  local  community. 

We  still  have  much  to  learn  about  building  true  partnerships  and  establishing  the  trust  that  will  be 
fundamental  to  the  success  of  decentralization.  It  is  my  hope  that  the  pilot  projects  will  demonstrate  to 
the  state  and  to  local  communities  that  maximum  delegation  is  both  possible  and  appropriate. 


D^LE  lAUAFERRO  RETIRES 

J.  Dale  Taliaferro  recently  retired  from  DPHHS  after  16  years  of  service  to  public  health  in  Montana.  His 
commitment  to  public  health  and  his  steady,  competent  leadership  in  the  field  will  be  missed. 

Dale  joined  the  former  Department  of  Health  and  Environmental  Sciences  (DHES)  in  1980,  bringing  a  wealth 
of  experience  in  public  health,  health  planning,  corrections  and  human  services.  He  has  Ph.D.s  in  both  clinical 
psychology  and  chemistry.  In  addition  to  his  position  as  bureau  chief  of  the  Health  Systems  Bureau  in  DPHHS, 
Dale  served  in  a  variety  of  roles  in  the  former  DHES,  including  division  administrator  of  the  Health  Services 
Division,  bureau  chief  of  the  Health  Planning  Bureau,  and  health  planner.  Recently,  Dale  was  instrumental  in 
the  planning,  development  and  implementation  of  the  Public  Health  Improvement  Plan. 

Dale  and  well-wishers  celebrated  his  retirement  May  24  in  the  Cogswell  Building.  Anyone  who  knows  Dale 
can  be  sure  his  retirement  will  be  anything  but  restful— his  boots  are  definitely  made  for  walking! 


ADVISOItY  COUNCIL  REPORT 

Gary  Curtis,  State/Local  Relations  Coordinator 

The  DPHHS  Reorganization  Advisory  Council  continued  its  work  on  Phase  Two  of  the  department  reorganization 
at  its  April  meeting.  The  council  worked  on  several  recommendations  under  the  service  delivery  portion  of 
its  efforts  to  guide  DPHHS  toward  decentralization.  In  brief,  the  intent  of  the  recommendations  is  to: 

•  Move  the  department  toward  a  policy  of  "no  wrong  door"  for  intake  and  referral  services. 

•  Move  the  department  toward  an  automated  system,  which  would  be  designed  for  common  intake,  referral 
and  case  management  functions  across  the  department  programs. 

•  Move  the  department  toward  a  policy  that  would  reduce  the  barriers  of  unnecessarily  narrow  interpretations 
of  confidentiality. 

•  Move  the  department  toward  a  coordinated  system  of  case  management. 

•  Remind  the  department  to  be  continuously  vigilant  about  exploring  options  and  values  of  co-location. 

•  Encourage  the  department  to  work  more  closely  with  the  Native  American  communities,  both  on 
reservations  and  in  urban  areas. 

The  council  also  heard  several  reports.  Employee  Work  Group  Representative  Jerry  Howland  reported  on  the 

group's  recommendations  for  the  council's  next  major  area  of  discussion governance.  (Governance  basically 

describes  the  degree  to  which  programs  are  controlled  from  the  state  level  versus  more  local  control).  There 
were  parallel  process  reports  from  the  local  groups  which  are  meeting  to  advise  local  council  representatives 
on  their  needs  for  decentralization.  Finally,  there  was  a  report  on  benchmarking. 

The  council  then  heard  an  overview  of  the  governance  draft  written  by  facilitator  Bill  Benton.  The  council  then 
broke  into  small  groups  and  eventually  gave  progress  reports,  but  little  consensus  was  reached.  Bill  Benton 
will  now  take  the  initial  discussion  and  present  some  draft  recommendations  for  consideration  at  the  council's 
two-day  meeting  in  May.  Council  members  hope  to  have  all  their  recommendations  ready  for  the  department 
at  the  end  of  that  meeting. 

WORK  GROUP  REPORT 

Jerry  Howland,  Work  Group  member 

The  Employees'  Work  Group  continued  to  work  at  its  April  meeting  on  Phase  Two  of  DPHHS  reorganization.  At 
issue  is  how  DPHHS  should  be  organized  at  the  sub-divisional  level.  One  important  issue  is  deciding  what  is 
"local"  and  what  is  "regional."  The  group  is  investigating  local  organization,  regional  organization  and  a 
structure  involving  both.  The  Employees'  Work  Group  and  the  Reorganization  Advisory  Council  are  discussing 
whether  the  department  should  have  regional  administrators,  regional  management  teams,  regional  advisory 
councils/planning  commissions,  all  of  the  above,  or  none  of  the  above.  Accountability,  efficiency  and  adding 
a  new  layer  of  administration  are  all  part  of  the  issue  under  consideration. 

There  are  many  undecided  questions  before  the  Employees'  Work  Group:  If  regional  advisory  councils/planning 
commissions  are  created,  what  powers  and  responsibilities  should  be  granted  to  them?  If  there  are  regional 
advisory  councils/planning  commissions  and  regional  administrators,  who  do  the  regional  administrators  report 
to— the  advisory  councils/planning  commissions,  or  the  DPHHS  state  and  local  relations  coordinator? 

If  there  are  regional  advisory  councils/planning  commissions  and  regional  management  teams,  are  the 
members  of  the  management  teams  also  members  of  the  regional  advisory  councils/planning  commissions? 
How  are  DPHHS  field  staff  affected  by  each  of  these  structures?  Does  the  department,  its  employees,  and/ 
or  local  communities  want  any  of  the  above  options? 

As  you  can  see,  it  is  important  for  the  Employees'  Work  Group  to  receive  input  from  other  department 
employees.  The  members  welcomed  a  presentation  by  Roger  LaVoie  and  Jerry  Grimes  of  Child  and  Family 
Services  Division  at  the  April  meeting.  The  Work  Group  appreciates  hearing  comments,  so  if  you  have  ideas 
to  express,  or  want  more  information,  please  contact  a  member  of  the  Employees'  Work  Group. 


Our  apologies— \Ne  inadvertently  forgot  to  mention  some  folks  in  last  month's  newsletter  article  about 
moving.  Lottie  Vossler,  Roy  Dittler,  Kathy  McCracken  and  Todd  Lovshin  from  Operations  and 
Technology  division  helped  with  setting  up  microcomputers,  access  issues,  and  moving  phones. 


Mike  Hanshew 

Administrator,  Senior  and  Long-Term  Care  Division 


Location: 

Mailing  Address: 

Telephone: 

Fax: 

E-Mail  Address: 


111  N.  Sanders.  Helena.  MT    59620 
P.O.Box  4210.  Helena,  MT    59604-4210 
(406)  444-4209 
(406)  444-7743 
mhanshew@mt.gov 


Mike  Hanshew  has  served  as  administrator  of  the  Senior  and  Long-Term  Care  Division  (SLTC)  since 
its  creation  in  December  of  1995  as  part  of  the  reorganization  of  the  Department  of  Public  Health  and 
Human  Services.  Mike  is  responsible  for  supervision  and  direction  of  state  funded  services  to  senior 
citizens  and  Montanans  with  physical  disabilities. 

Prior  to  his  current  appointment,  Mike  served  as  the  administrator  of  state  programs  for  people  with 
developmental  disabilities  and  as  a  bureau  chief  in  both  the  Medicaid  and  Developmental  Disabilities 
Divisions  in  the  Department  of  Social  and  Rehabilitation  Services.  Mike  has  more  than  20  years  of 
experience  as  a  state  employee  and  private  contractor  in  human  services  in  Montana. 

He  received  his  bachelor's  degree  in  psychology  from  Cleveland  State  University  in  1974.  Mike 
recently  received  a  service  recognition  award  from  Helena  Industries  for  his  outstanding  contributions 
to  the  disabled  community. 


SENIOR  AND  LONG-TERM  CARE  DIVISION 


Standing  (L-R):  Aging  Services  Coordinator  Charlie  Relibein;  Administrative  Assistant 
Cj  Johnson;  Administrator  Mike  Hanshew. 

Seated  (L-R):  Community  Services  Bureau  Chief  Joyce  DeCunzo;  Fiscal  and  Information 
Services  Bureau  Chief  Norm  Rostocl<i;  Nursing  Facilities  Bureau  Chief  Kelly  Williams. 

Photo:  Randy  Bowsher 


CttlALITY  IMPROVEMENT  RECOGNIZED  AT  MONTANA  STATE  HOSPITAL 

Sandy  Frank,  Montana  State  Hospital  Administrative  Assistant 

Employees  of  Montana  State  Hospital  at  Warm  Springs  received  special  recognition  in  April  as  part  of  the 
Quality  Improvement  Incentive  Program.  The  honored  individuals  and  work  groups  demonstrated  action 
taken  to  improve  service  to  residents,  their  families  and  fellow  employees. 

A  reception  was  held  to  acknowledge  these  accomplishments.  Among  those  honored  were:  the  entire 
staff  of  the  Dietary  Department  for  its  commitment  to  continually  assess  and  improve  meals  and  service 
to  residents  and  staff;  Rehabilitation  Aides  Cheryl  Hurlbert,  Ellen  Hill  and  Cindy  Sanders  for  setting  up  and 
maintaining  the  Basement  Boutique,  a  second-hand  shop  where  residents  learn  vocational  skills;  and  the 
staff  of  the  Laundry  Department  fcr  its  exemplary  team  work  and  problem  solving  during  the  change  of 
laundry  service  providers  at  the  hospital. 

Nominations  for  this  quarterly  award  are  submitted  by  Montana  State  Hospital  personnel.  Consideration 
is  given  to  nominations  describing:  innovative  improvements  which  exceed  normal  expectations;  duties 
and  responsibilities  of  the  employee  or  work  group;  and  those  that  directly  contribute  to  the  mission  of 
Montana  State  Hospital. 

DFHHS  EMPLOYEES  VOTE  IN  UNION  ELECTIONS 

DPPHS'  Helena-based  employees  took  to  the  polls  on  May  6  in  four  different  union  elections.  Employees 
in  the  Operations  and  Technology  Division  and  Child  and  Family  Services  Division  voted  for  representation 
by  the  Montana  Federation  of  State  Employees.  Health  Policy  and  Services  Division  and  Quality  Assurance 
Division  employees  voted  for  representation  by  the  Montana  Public  Employees  Association.  Senior  and 
Long-Term  Care  Division  employees  opted  for  no  representation. 

The  elections  occurred  because  the  merger  of  divisions  in  central  office  resulted  in  employees  working 
in  similar  jobs,  in  the  same  office,  but  being  represented  by  different  unions  and  different  contracts.  Both 
unions  and  the  department  agreed  to  proceed  with  the  representation  elections. 

Employees  in  the  divisions  which  are  not  represented  were  removed  from  the  bargaining  units  and  dues 
are  no  longer  being  deducted  from  their  checks.  Some  employees  in  the  other  divisions  will  be  moved 
to  new  unions  because  of  the  outcome  of  the  elections. 

The  department  will  proceed  with  negotiating  collective  bargaining  agreements  with  both  employee  groups. 

The  Child  Support  Enforcement  and  Disability  Services  Divisions  did  not  participate  in  the  elections  because 
representation  and  employee  make-up  remained  unchanged  in  the  central  office  of  these  divisions. 
Addictive  and  Mental  Disorders  Division  is  non-union  and  was  not  be  affected  by  the  process.  Field  and 
facility  bargaining  units  also  were  not  affected  by  the  elections. 


xe' 
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QUESTION:  Is  there  a  plan  to  have  regional  administrators 
for  the  department?  Will  DPHHS  be  adopting  MACO  districts? 

ANSWER:  These  ideas  are  just  two  of  many  that  have  come 
from  the  Phase  Two  reorganization  process.  While  the 
department  is  committed  to  decentralization,  a  clearer  definition 
of  what  local  means  and  determining  what  roles  state  and 
local  entities  will  be  responsible  for  remains  to  be  seen.  No 
decisions  have  been  made  at  this  point. 


Sl/O^l,  LOOEIi.  i^f ililfflHii  liiSei^SiOliS  COISif liH^ 

Defining  what  state  and  local  roles  will  be  under  Phase  Two  of  the  reorganization  is  proving  to  be  a  difficult 
and  sometimes  controversial  task,    according  to  DPHHS  State/Local  Relations  Coordinator  Gary  Curtis. 

Gary's  role  is  to  help  the  department  determine  how  programs  will  be  defined  by  state,  regional  and  local  roles. 
One  suggestion  has  been  to  divide  the  planning  regions  using  the  Montana  Association  of  Counties  (MACO) 
districts.  The  MACO  planning  districts  would  divide  Montana's  56  counties  into  12  regions  or  districts.  Gary 
says  county  commissions  are  familiar  with  the  MACO  districts  and  that  concept  is  the  front  runner.  However, 
Gary  cautions,  no  decisions  have  been  made  yet. 

In  addition,  discussions  about  hiring  regional  administrators  have  taken  place.  According  to  Gary,  a  regional 
administrator  could  oversee  two  or  three  MACO  Districts.  This  suggestion  has  stirred  controversy,  as  critics 
charge  it  would  take  control  from  the  state  to  create  more  management.  However,  Gary  says  he  is  "trying  to 
find  a  balance  in  general  for  more  local  control,  not  a  new  layer  of  government  and  would  be  surprised  if  the 
regional  administrator  approach  is  adopted." 

In  March,  MACO  sponsored  a  METNET  conference  to  discuss  the  future  role  county  commissioners  may  play 
in  the  state's  efforts  to  decentralize  planning  and  coordination  of  programs.  Gary  says  it  was  clear  that  there 
was  no  consensus.  Commissioners  from  eastern  Montana  were  happy  with  the  status  quo,  while 
commissioners  from  other  parts  of  Montana  were  interested  in  implementing  more  local  control. 

Gary  is  negotiating  with  Missoula,  Lewistown,  and  Billings  to  try  and  develop  pilot  projects  to  test  whatever 
decentralization  process  is  selected.  Statewide  decentralization  would  take  three  to  five  years. 

Both  the  Employee's  Work  Group  and  the  Advisory  Council  will  make  recommendations  on  this  issue  to  Director 
Peter  Blouke.  Peter  is  expected  to  review  the  council's  entire  Phase  Two  recommendations  and  make  his 
decisions  at  the  end  of  June. 


SMOKING  RESTRICTIONS  IMPOSED 

Changes  in  smoking  policies  have  taken  place  in  several  DPHHS  locations  during  the  past  month.  Both  the  SRS 
Building  and  the  Eastmont  Human  Services  Center's  buildings  in  Glendive  went  smoke  free  in  May. 

The  room  in  the  SRS  Building  that  was  previously  used  as  a  smoking  room  is  being  converted  into  a  vault  for 
the  Vital  Statistics  Bureau.  The  bureau  relocated  to  the  SRS  Building  after  it  was  placed  in  the  Operations  and 
Technology  Division.  The  smoking  room  was  the  only  available  space  in  the  building  that  could  accommodate 
a  vault. 

DPHHS  will  pay  the  cost  of  up  to  $50  dollars  toward  smoking  cessation  classes  for  any  employee  who  would 
like  to  stop  smoking  because  of  these  changes.  Eastmont  has  also  scheduled  smoking  cessation  classes  on  the 
campus  for  employees.  These  course  fees  will  also  be  covered  by  the  department. 

The  joint  labor-management  committee  at  Eastmont  reached  consensus  on  the  smoke-free  decision.  The  facility, 
which  allowed  smoking  in  designated  areas  of  each  building,  will  only  allow  smoking  in  designated  outdoor  areas 
on  campus.  The  eight  member  labor-management  committee  worked  very  hard  to  devise  a  solution  to  the 
smoking  problem,  which  would  protect  residents  from  second-hand  smoke  but  still  allow  employees  to  smoke 
on  break.  As  part  of  the  agreement,  Eastmont  will  purchase  furniture  and  ashtrays  for  the  designated  smoking 
areas.  The  committee  also  jointly  approved  the  new  smoking  policy. 

Director  Peter  Blouke  said,  "These  are  difficult  adjustments  for  those  who  are  used  to  indoor  smoking  facilities, 
and  I  sincerely  regret  the  inconvenience  to  our  employees.  But  with  the  space  problems  and  the  need  to  protect 
our  residents,  these  adjustments  are  necessary." 


Program  SiiotligNt:  iMCENTIVE  AWARD$  PROQRAIVi  AND 
EMPLOYEE  RECOQNITIOM  DAY 

Pamela  Sourbeer,  Human  Resources 

"IDEA  +  PLANNING  +  IMPLEMENTING  +  DOCUMENTING  =  SUCCESS" 

Montanans  in  Motion  for  better  state  government  is  the 
theme  for  this  year's  Incentive  Award$  Program.  As  we 
experience  reorganization,  implement  welfare  reform,  and 
juggle  new  office  spaces,  what  better  time  to  recognize  a 
needed  change  and  form  a  plan  to  put  your  ideas  to  work. 
Take  that  good  idea,  do  some  research,  and  you  can  turn 
your  cleverness  and  talent  into  a  cash  or  leave  benefit. 

Montanans  in  Motion  rewards  outcomes  and  achievements 

which  can  be  documented,  rather  than  ideas  or  suggestions 

for  future  improvements  to  agency  operations.  However, 

DPHHS  will  consider  implementing  ideas  or  suggestions.  An 

idea  or  suggestion  becomes  eligible  to  be  nominated  for  an 

incentive    award    when    it    is    implemented,    or    when 

documented     achievements     and      outcomes     can      be 

determined.  It  is  also  possible  to  receive  recognition  for  improving  the  effectiveness  of  state  government 

or  for  improving  services  to  the  public  by  thinking  of  ways  to  accomplish  more  work  within  an  agency 

without  increasing  the  cost  of  operations. 

Nominations  for  awards  may  come  from  current  agency  employees,  employees  of  other  state  agencies, 
and  from  non-employees.  Individual  employees,  groups  or  teams  of  employees,  and  non-employees  all 
may  be  eligible  to  be  nominated  for  awards.  Look  for  flyers  that  were  distributed  throughout  the  agency 
and  put  your  ideas  to  work. 

Employee  Recognition  Day  will  be  in  September  although  a  specific  date  has  not  been  set.  Besides 
recognizing  individual  achievements,  a  new  category  will  reward  organizationally  identified  teams  that  have 
tackled  a  specific  project  or  chronic  problem.  The  team  award  will  recognize  identifiable,  effective  and 
permanent  solutions  that  have  improved  the  effectiveness  of  state  government  or  its  services  to  the  public. 

DPHHS  will  establish  its  own  criteria  to  evaluate  team  nominations  in  addition  to:  the  attainment  of  high-priority 
agency  objectives;  exceptional  managerial,  organizational  and/or  communications  achievements  required  to 
maintain  a  self-managed  group;  the  achievement  of  significant  improvements  in  productivity  or  costs  savings 
directly  resulting  from  an  exceptional  level  of  effort  or  diligence;  cooperative  work  efforts  that  go  above  and 
beyond  what  is  normally  expected  through  existing  work  structure  and  organizations;  enhancement  of  the 
public  image  of  government  workers  through  prompt,  courteous  service;  and  activities  that  are  highly  original 
or  creative,  innovative  or  novel  approaches  developed  by  the  team. 

The  number  of  awards  for  each  department  is  based  on  the  number  of  FTEs.  DPHHS  has  four  awards; 
no  more  than  two  can  go  to  teams. 

Nominations  for  the  Incentive  Award$  Program  can  be  submitted  any  time.  Nominations  for  the  Employee 
Recognition  Award  must  be  submitted  by  Friday,  July  12.  For  more  information,  please  call  Pamela 
Sourbeer  in  Human  Resources  at  (406)  444-9519. 


News  and  information  about  the  programs  and  people  in  the  Department  of  Public  Health  and  Human 
Services  will  be  presented  in  this  monthly  newsletter.  This  edition  was  produced  by  a  committee  of 
employees  from  various  areas  of  the  agency.  The  Communication  Committee  welcomes  your  suggestions 
and  comments.    Ideas  may  be  left  at  the  DPHHS  Zip/E-Mailbox  or  by  writing  to  the  department. 

DPHHS  attempts  to  provide  reasonable  accommodations  for  any  known  disability  that  may  interfere  with 
a  person  participating  in  any  service,  program,  or  activity  of  the  department.  Alternative  accessible 
formats  of  this  document  will  be  provided  upon  request.  For  more  information  call  (406)  444-2596  or 
1-800-253-4091. 

Communication  Committee  members  are:  Anastasia  Burton.  Gail  Clifford.  Lori  Getter.  Beth  McLaughlin, 
and  Jane  Smilie. 


3215  copies  of  this  document  were  published  at  an  estimated  cost  of  40it;  per  copy.   The  total  cost  of  $1,286.00  includes 
$925.00  for  printing  and  $361.00  for  distribution.    Publication  and  mailing  assistance  \a«s  provided  by  the  employees  of 
Helena  Industries,  Inc. 
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